





The science
of compliance

prevention
is better
than a cure

With the increased emphasis
of the AQTF on governance
and ensuring compliance,
this clinic explores the
variety of compliance issues
that registered training
organisations (RTOs) need

to know.

IN THIS CLINIC WE WILL:

e Explore a wide range of
compliance issues

Provide principles and
guidelines on how to
identify and interpret a
range of external/internal
compliance requirements

Learn methods
for evaluating an

organisation’s compliance
management system

BY ANDREW SCHOFIELD

for RTOs

quality
processes =
quality care

To function effectively,

a healthy RTO needs to
determine and manage
numerous linked activities
and their associated
resources.

IN THIS CLINIC WE WILL:

e Develop, implement and
improve management
systems

Use the AQTF as a best
practice model

Enhance your ability to
meet client requirements
Discover ways of
streamlining key RTO
processes

BY ROBERT CROWE

Adopting a quality
process approach



External
auditing

ailments &
remedies

It makes no difference to the
non-compliance bug whether
you are the manager or the
trainer and assessor, you are
open to infection.

IN THIS CLINIC WE WILL:

e Discuss non-compliances
commonly identified at
audits

Develop strategies to
combat the spread of
infection

Prepare remedies for your
organisation to prevent
non-compliances

BY ED SPINK

for managers

Using
complementary
care

keep the
team in peak
condition

Swallowing the task pills
associated with running an RTO
needs to be complemented
with a good dose of
interpersonal skills to create a
balanced work environment.

IN THIS CLINIC WE WILL:

* Develop a functional

leadership style

Establish an environment
based on effective
communication that
encourages problem solving
and innovation

Determine and respond
to the motivational needs
of staff

Foster continuous
improvement techniques
and processes

BY JOHN PRICE
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