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RTO Vital Signs: )
The 10 Compliance Indicators =
Every Provider Should Monitor.

Building a compliance operating system
for self-assurance

Jon Webb John Liddicoat
Compliancs Partner Foundar
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Some visuals in this presentation have been
Al-generated and are used for illustrative

B <
RIOAssure % OCTOSSURE
day” i
Today’s session
From compliance to confidence — building a system for
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UNDERSTANDING
SELF-ASSURANCE

The big questions

that ALL RTOs must be able to answer

Do you know if your RTO is meeting the Standards today?

* If ye:

he gaps and sh

anges are addressing them?

Do you have a system in place to continuously monitor
and improve your performance?

lead or lag indicators?

Do you understand your compliance performance?

;lf-assurance is a management system

Monitor Identify gaps. Take Verify
performance. isks and action. the outcome.
e opportunites.

Know what if Repeat
the Standards risks ar i and continually
require. tuni improve.
Al Self- isn'ta Itisa system.
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A self-assurance management system
What does the system need to know?
An RTO needs to understand five things:

o (5]

Requirements Controls Evidence Performance Improvement
What must How dowe How do we Howdoweknow  What dowedo
we do? R

7 demonstrate it? it is working? when it isn't?
happens?

A asAdE Compliance information shouldn't be collected because
“the auditor might want it",

sld be collected because the RTO needs it to manage itself.

Start with the REQUIREMENTS, the Standards

You can’'t manage what you haven't properly defined.

Create a complia seline. For each key requirernent, we and and define:
Control Evidence Monitoring Review Actionf gap
&= froquency identiiod

KEv MEssac

st is required, how itis controlled, how it is monitered

T—;epolic

Having a policy isn’t the same as having a control.

Wt st we o7
What s cur approach?
Howdo wedo 21

s ithappening?
Carvwe demansirste 2
B R working?

ihat 5w o whenit i)
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BUILDING THE
COMPLIANCE SYSTEM

13

nisational responsibili
rgaacct.:untabl ity

HORIZONTAL VERTICAL

RESPONSIBILITY ACCOUNTABILITY

Every function and every role Clear accountability flows from

has a responsibility for operational roles through

compliance. executive leadership to
governance.

XE¥ MEsSAGE Compliance is not one person’s job.
It is an organisational responsibility with clear accountability.

14

HORIZONTAL RESPONSIBILITY. VERTICAL ACCOUNTABILITY.

15
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elf-assurance
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TURNING COMPLIANCE
INFORMATION INTO INTELLIGENCE

17

Capture everything you need. Monitor what matters.

rmation. Much of it

st be true, current and available?

; POOFOUEE®

18

28/09/2026




19

20

21

9 0m 95 ©

What makes a good compliance indicator?
Not all measures are indicators.
A useful compliance

A GOOD INDICATOR 15:

I an indicator changes, would we know
‘what it means — and would we do
something about it?

o _ge . .
From indicators to int
Indicators are the building blocks. The intelligence cycle
turns them into action.

THE COMPLIANCE INTELLIGENGE CYELE

al -

»~
Analyse

> @& -
Act

COMTINUOUS IMPROVEMENT

THE 10 COMPLIANCE INTELLIGENCE INDICATORS

A practical framework for a stronger, self-assuring RTO

ul
'COMPLIANCE ASSURANCE 'COMPLIANCE ACTION
COVERAGE ACTIVITY DEBT CLOSURE
e y Areio g bt
B O % Ol
@ o3 ge] al
QUALITY & CAPABILITY & 'CONTINUOUS
'OUTCOME SIGNALS

IMPROVEMENT
EFFECTIVENESS
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INDICATOR 1 OF 10

Compliance Coverage
Do we know what we need to comply with?

THE QUESTION
Applicable requirements idlentified

Requirements mapped

Where are our
Ej compliance
blind spots?

4 Responsble ow

WHY IT MATTERS

5 Evid

This is the foundational indicator.

You cannot assure what you
haven't identified

INDICATOR 2 OF 10

Assurance Activity

Are we actually doing the assurance activities we planned?

ExampLEs

THE QuesTion

B vaicaton @ el s,  Areourcontrols
e o operating as

- & designed?

Q o

WHY 1T MATTERS

This is w
WHAT WE MEASURE

@  Pleed v completed

the compliance calendar /
as:

@  Completed on time vs completed late

INDICATOR 3 OF 10

Compliance Debt
Where are we falling behind?

ExAMPLES

THE QUESTION

: : g Where are we
Overin etk falling behind?

WHY IT MATTERS

WHAT WE MEASURE

(0}
al

Compliance debt

Nurmber of overdue items XS ORRcLE:
A

Trend over time

28/09/2026
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INDICATOR 4 OF 10

Action Closure

Are we fixing what we identify?

WHAT WE TRACK THE KEY QUESTION

1 Actions opened Are we resolving
2 Actions closed issues or just

- recording them?
3 Closure rate
4 Overdy tons

Wiy IT MATTERS
5§  Ageofactions Clos emonstrates that
b addressed

6 Recpened actions and that our controls are working.

Risk Movement
Which risks are changing?

WHAT WE TRACK

@ Newssis

THE KEY QUESTION

What is moving

B ey 1] inthewrong
D) scerg ik direction?
B Dincs o et casmemmart sate —
>4 Wav 1Y MArzeRe
Uncontrole risk
®)  Overdue estment
®  inefective controis

Recurring Issues
Are our problems coming back?

WHAT WE TRACK THE KEY QUESTION

O Repeat findings Did we solve
7N  the problem —
Repeat validat S orsolve the

Paperuek?

Reopened actions.

WHY IT MATTERS

Recurting complaints e underlying

2 0 v ®

Same root cause

28/09/2026
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INDICATOR 7 OF 18

Quality & Outcome SE?nals

What is happening in the actual

livery environment?
THE KEY quesTion
Students
L 2 B What are our
. (=) | stakeholders
telling us about

ﬂ Industry E Training &

Assessment
« Employ

28

INDICATOR 8 OF 10

Capability & Capacity
Can we actually deliver what we have promised?

WHAT WE MONITOR

THE KEY QUESTION

1 Tain

bl

InpicaTon

Continuous Improvement Effectiveness

An action isn’t an improvement.

o
ol

WHAT we MEAsuRE THE KEY QuEsTION WHY T MATTERS

PERO

Did
/
@intervenﬁ:e

@

Q

28/09/2026
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INDICATOR 10 OF 10

Compliance Assurance

Can we trust the assurance we are receiving?

THE KEY QUESTION

e
e 2
— PE @
2 stion the picture our
pone ‘< is giving us?”
5 Consistency
31
USING INTELLIGENCE
TO GOVERN AND IMPROVE
32
A number isn’t intelligence.
It's the story behind the number that drives better decisions.
33

11
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THE B1G PICTURE

Compliance Scorecard

10 indicators. A clear view of where to look.

» | woicaton cumment Tewo | arreiow e
B Conplccovenge san > ° &0
2 Assurance activity o% 4 9

3 ‘Compliance debt. 14 T e

4 Actondosure 1% > )

5 Fiskmovement Sincrewsing T >

& Recurringissues 4 T L

7 Quality signats Stable > [ ]

& Capabily / capachy %% i °

8 Continuous improvement effectiveness % +

10 Assurance confidence Moderste +

LEADING V5 LAGGING INDICATORS

Leading vs Lagging Indicators

Different signals. A clearer view. Earlier action.

LAGGING INDICATORS LEADING INDICATORS

Tell us what happened. Give us warning.

Audt fnding al  neressing complance debt
% Oecining currency

©  compaint D3 Repostisnes

B orcarehns A incressing uvesoved risks
i Foling assurance activity

&  Pooroutcome @  Emerping feadhiack themes.

O. Good self-assurance doesn’t wait for a finding
¥ to tell you what your own data already knows.

GOVERNANCE FOCUS

What does the Board / Governing Body
actually need to know?

Give governance the insight they need to make informed decisions — not the compliance register.

] @ (4] =] 0

- & @

28/09/2026
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From Compliance Report to Governance Intelligence

The same information. A completely different conversation.

TRADITIONAL GOVERNANGE INTELLIGENCE

A list of items. A clear and informed view.

@ Amml-w Issues are increasing

@ 23 compans I S torgeted

assessment review.

A nd rex effectiveness report in 90 days.
ey S

ol Q L @

37
Questions | Discussion | Next Steps
@ www.octossure.com.au @ www.rtoassure.com.au
& OCTOSSURE RIS Assure
38

ANY QUESTIONS?

28/09/2026
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WHAT HAPPENS NOW?

— WITHIN 48 HOURS, YOU WILL RECEIVE AN
EMAIL INCLUDING:

« A Statement of Attendance

« Alink to event feedback survey

* Access to the WMV recording of the webinar
+ PDF copy of the PowerPoint

« PDF transcript of Chat Q&A

+ Additional supporting resources

Educate  Inspire » Empowe

40

UPCOMING EVENTS

Backward Design in VET VET Workforce Week
Monday | 12 October 2026 Mon — Fri 30" November - 4" December 2026
11:00am - 12:30pm (AEST: QLD)

41

THANK YOU FOR YOUR COMPANY

We really hope you enjoyed engaging with Jen Webb and
John Liddicoat for your webinar today.

If you have any queries or feedback relating to today's
topic, or any general questions regarding your role within
the VET sector, do not hesitate to contact the team at Velg
Training

3 s

velgtraining.com

42
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